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The project has achieved its goals by establishing an infrastructure in 
Serbia allowing education, training and certification of experts in the 
field of HSE. This infrastructure has enabled to improve risk manage-
ment systems in Serbian companies and to develop these systems 
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The project has involved over 1,000 people (as stakeholders, course 
participants, lecturers, hosts etc.), 150+ Serbian companies, 10+ Ger-
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ments and related agencies). Thus, important economic, social and 
political benefits for both Germany and Serbia have been achieved, 
primarily in terms of further European integration of Serbia and Ger-
man economic and education presence in Serbia.
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Executive summary 
This document presents the summary report of the international technology transfer 
and co-operation project ESPRiT (“Enhancing Industrial Safety, Environmental 
Protection and Risk Management in Serbia by means of dedicated Training, Education 
and Technology Transfer”, www.esprit.risk-technologies.com). The purpose of 
education, training and certification was to ensure higher level of understanding EU 
regulation in HSE field by Serbian experts introducing the Risk Management in Serbia 
according to EU standards. 

The main partners in the project have been the Steinbeis GmbH & Co. KG, represented 
by Steinbeis Advanced Risk Technologies and the DEG mbH (Deutsche Investitions- und 
Entwicklungsgesellschaft mbH), member of KfW Banking Group, Germany. Steinbeis 
Advanced Risk Technologies partner for realization of the project were DEKRA 
Akademie GmbH and Steinbeis University Berlin (SHB). Main partners on the Serbian 
side have been the petroleum, electric power and chemical industries, universities of 
Belgrade, Kragujevac and Novi Sad and their innovation centers, supported by the 
Serbian government.  

The project has achieved its goals by establishing an infrastructure in Serbia allowing 
education, training and certification of experts in the field of HSE. This infrastructure 
has enabled to improve risk management systems in Serbian companies and to develop 
these systems according to the EU regulation and practice.  

The work on the project has yielded the following main results: 

1. Preparation of the curricula for 14 ESPRiT  
(covering general risks in industry, asset/plant oriented risk, HSSE risk and 
business/governance risks); 

2. Performing 21 instances of the ESPRiT courses 
(each course 1-week, courses hosted by industries, universities and chambers 
of commerce in Belgrade, Novi Sad, Pan�evo, Leskovac)  

3. 842 participations in above ESPRiT courses 
(from 100+ different companies or institutions); 

4. 766 certificates for ESPRiT courses attendees 
(on three levels: Level I – 741 Risk Professionals, Level II – 4 Risk Examiners 
and Level III – 21 Senior Risk Assessors, issued by Steinbeis University Berlin); 

5. Training of 47 ESPRiT course participants in German companies 
(41 took a part in short-stay based and 6 in long-stay based on-the-job 
trainings); 

6. Training of 17 ESPRiT trainers  
(covering the whole range of ESPRiT curricula; the trainers will continue 
teaching ESPRiT courses in Serbia); 

7. 7 candidates for MSc study or PhD “Bologna”  
(out of which 5 are considered for MSc study in Stuttgart);  

8. Inclusion of ESPRiT courses into the education program of 2 universities in 
Serbia starting from school year 2009/2010  
(Faculty of Mechanical Engineering University of Belgrade and Faculty of 
Technical Sciences University of Novi Sad have offered new courses based on 
ESPRiT course)  

9. Two NIS a.d. refineries have improved their performance for over 20% as a 
result of training and education conducted in ESPRiT project;
(Refinery Pan�evo and Refinery Novi Sad);  

10. 3 local ESPRiT offices in Serbia and 1 office in Germany
(for organizing, coordinating and administrating education, training and 
certification in Serbia and Germany). 

The project has involved over 1,000 people (as stakeholders, course participants, 
lecturers, hosts etc.), 150+ Serbian companies, 10+ German companies, 3 Serbian 
universities, German and Serbian governments and related agencies). Thus, important 
economic, social and political benefits for both Germany and Serbia have been 
achieved, primarily in terms of further European integration of Serbia and German 
economic and education presence in Serbia.  




