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Preface

Innovation is vital to European competitiveness 
in the global economy1. Therefore, the European 
Commission stimulates and strengthens the inno-
vation capacity of Europe, expecting the projects 
funded under the Framework Programme for 
Research and Innovation “Horizon 2020” to not 
only develop, test and validate but also ensure 
market deployment. This finally leads to the mar-
ket uptake of project results such as new solutions, 
products, services, processes or business models. 
“Smart Cities and Communities (SCC)” projects 

funded under Horizon 2020 are great examples for a successful market deploy-
ment of exploitable results. Projects under this smart city theme provide prac-
tices for a cross sectoral approach focusing on the smart integration of energy, 
mobility and Information and Communication Technologies and for a mul-
ti-stakeholder approach, bringing together small and medium enterprises, large 
enterprises, research and technology organisations as well as local authorities. 
Experience has shown that Smart Cities and Communities are excellent innova-
tion hubs for involved stakeholders as well as for the region they are located in. 

If your organisation – let it be a small and medium enterprise, a large enter-
prise, a municipality or a research organisation – seeks innovation and mar-
ket entry, this booklet aims at helping you to understand the possibilities that 
EC-funded projects can offer. Best practices and success stories identified and 
shaped by Steinbeis-Europa-Zentrum in the framework of the Smart Cities 
and Communities project REMOURBAN, funded under the Framework 
Programme for Research and Innovation “Horizon 2020”, are presented fol-
lowing the customer journey approach. 

 
Policy Officer DG ENERGY European Commission

1	 https://ec.europa.eu/growth/industry/innovation_en

Source: private
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1	 Introduction

“The secret of change is to focus all of your energy, 
not on fighting the old, but on building the new.”  

Socrates

1.1	 General Introduction

The European Framework Programme for Research and Innovation “Horizon 
2020” (H2020) supports and focuses on research and development as well as 
on innovation covering a multitude of topics at the forefront. A great num-
ber of these topics deepen the research, engaging Research and Technology 
Organisations (RTOs), universities and businesses. There are also considerable 
opportunities for funding the implementation of new business ideas and for 
their introduction to the market, thus directly targeting businesses. One of the 
shared goals of all projects funded under H2020 is to ensure a deep and sus-
tainable impact in Europe and beyond.

Experience has shown that SCC projects have a great innovation potential that 
benefits a large set of SCC stakeholders coming from businesses, science or 
society and from various sectors. Therefore, SCC projects can be considered 
as an innovation hub for cities and regions. REMOURBAN, one of many 
projects funded under H2020, is a case study presenting best practices for any 
smart city project, irrespective of its funding. 

To reach this goal, a profound innovation management is needed, which is 
called “exploitation” in European projects. Exploitation stands for the repeated 
and optimised use of the results generated in a project (for further research, 
commercial purposes, new developments, upscaling...). The main goals of 
exploitation in these projects are:



Smart Cities and Communities projects are innovation hubs for 
Enterprises, Research and Technology Organisation and Local 
Authorities they gather. REMOURBAN is one of the “Smart Cities 
and Communities” projects funded under the European Framework 
Programme for Research and Innovation Horizon 2020 and can be 
considered as case study and best practice for any smart city pro-
ject independently of its funding. 

This booklet presents the outcome of the exploitation activities in 
the “Smart Cities and Communities” project REMOURBAN, having 
applied the Steinbeis-Europa-Zentrum exploitation methodology 
and market deployment strategy. It also describes to which extent 
Enterprises, Research and Technology Organisations and Local 
Authorities can benefit from such a methodology.

www.steinbeis-edition.de

ISBN 978-3-95663-197-9 
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